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Statements made at the meeting or included in the documents

that are not historical facts are forward-looking statements about
the future performance of Yahoo Japan Corporation (Company,
Yahoo! JAPAN) and its consolidated subsidiaries and affiliates.

The Company cautions you that a number of important factors could
cause actual results to differ materially from those discussed

In the forward-looking statements.
Such factors include, but are not limited to, the items mentioned in

“Risk Factors” in “Results for the Nine Months Ended December 31,
2018.”

Unauthorized use of the information or the data in this document
IS not permitted.




FY2018-3Q
Financial Results



FY2018-3Q Investor Meeting - Topics

Three consecutive quarters of double-digit
YoY growth in paid search advertising revenue

In 4 months since start of service, cumulative no. of
registered PayPay users exceeded 4 million (Fastest
In our history)



Executive Summary for FY2018 (1Q-3Q)

FY2017

FY2018

1Q-3Q 1Q-3Q

Revenue 658.7(¥B) | 707.5 (¥B) +7.4%
Revenue excluding impact from change in accounting policy* 658.7(¥8)| 722.4 (¥B) +9.7%
Operating income 1478(¥B)| 119.6 (¥B) -19.0%
EBITDA 1795¥8)| 158.4 (¥B)| -11.7%
Profit for the period 105.7 (¥B) 70.0 (¥B) -33.7%
oo hepetod sbuale 0| 10|  7010)] G20%
Diluted EPS ¥18.1 ¥12.9 -28.5%

6 * Starting from FY2018, part of payment fees is deducted from revenue to adapt to changes in accounting policy for revenue recognition




Advertising-Related Revenue (1Q-3Q)

(¥ Billion)
m Display
Paid search
238.7

180.4 YOY
o0k YoY
YOY

112.3 105.7 102.5 108.8 teed +12%

FY2014  FY2015  FY2016  FY2017  FY2018
10-3Q 10-3Q 10-3Q 10-3Q 1Q-3Q

7 Note: Includes advertising revenue recorded in Commerce Business



Advertising Revenue - Smartphone Videos (1Q-3Q)

(¥ Billion)

3.4

3Q YoY
- ” Approx.2 5X

FY2017 FY2018
1Q-3Q 1Q-3Q




EC Transaction Value (Sale of Goods) (1Q-3Q)

(¥ Billion)
ASKUL BtoB business
m Others
Shopping business 1453.5
= YAHUOKU! 1337.8
182.8
1170.4 171.9 402

YoY

+9%

978.0

YOY

805.5 +23%

YOY
+0.9%

FY2014  FY2015 FY2016  FY2017  FY2018
1IQ-3Q 1Q-3Q 10-3Q 1Q-3Q 1Q-3Q

9 Note: Includes transaction value of YAHUOKU! (including Yahoo! Government Auctions), shopping transaction value, other sale of goods transaction value and ASKUL's BtoB-
related revenue via Internet (closing date: 20th of every month) from 2Q of FY2015 (one month in 2Q).



Guidance for Full Year Operating Income

¥133 — 143 billion
-~
¥140 — 143 billion

Expenses for new challenges Sy | S Expected
expected to be around ¥18 billion new challenges | 9" f results
(announced ¥30 billion in the
beginning of fiscal year) Media- Approx. IN Approx.
Factors related ¥10 B ¥6 B
for Recognition of valuation loss for a
revision | subsidiary related to market downturn Commerce- Approx. Approx.
related ¥20BP  ¥12B
Advertising-related revenue slightly
exceeded plan

10



Results by
Segments
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Revenue by Segments (10-3Q)

(¥ Billion)
Commerce business 707.5
® Media business 630.9 658.7
445.2 4824 YOY
412.6 434.1 +11%

300.8 3108 247.1

111.4 124.2

YOY
+5%

FY2013 FY2014 FY2015 FY2016 FY2017  FY2018
10-3Q 10-3Q 10-3Q 1Q0-3Q 1Q0-3Q 1Q-3Q

Note: Excludes other business and adjustments. In cases where major services have been transferred
between segments, prior business results and comparative figures have been retroactively adjusted to the
current segments for FY2017. Figures for FY2016 and before are estimates based on the current segments.

Major events

FY13

e Implemented new e-commerce strategy (3Q,
Oct.)

FY15

* Began terminating distribution of paid
search advertising to partner sites
(smartphone) (1Q)

» Launched In-feed advertising (1Q, May)
» Consolidated ASKUL Corporation (2Q, Aug.)

FY16

* Revenue of paid search advertising regained
positive growth (3Q)

FY17

* Revenue increase in paid search advertising

* Began collaborative measures with SoftBank
subscribers (1Q, June)

FY18

* Revenue growth rate of paid search
advertising exceeded 10% (1Q-3Q)

* Revenue decrease in YDN, etc. due to
countermeasures for ad fraud (1Q-3Q)




Factors of Change in Revenue (10-39)

(¥ Billion)

13

= Revenue
inc?\ézgg?n increase in
: display
paid search advertising
advertising
658 7 +2.6
. +13.3

FY2017
1Q-3Q

Revenue
increase in
ASKUL
Group

+29.9

Consolidation
of
The Japan
Net Bank,
Limited

+15.5

Revenue YOY
increase in
_ Revenug payment +11°/0
increase in

business, and

YJ Card
Corporation otfler fictors 7324
+8.1 ’ -14.8
Change in -10.1 7075

recording policy Revenue
for payment decrease due

fees* to sales of
shares of IDC
Frontier Inc.

FY2018
1Q-3Q

(excl. special factors)

FY2018
1Q-3Q

* Starting from FY2018, part of payment fees is deducted from revenue to adapt to changes in accounting policy for revenue recognition.



Operating Income by Segments (1Q-3Q)

Gain from remeasurement

(¥ Bl”lon) relating to business ]
Other business and adjustments ~ ¢ombination with ASKUL Major events
One-time factor Corporation Insurance proceeds for
Commerce fire in Logistics Center of FY13 + Implemented new e-commerce strategy (3Q, Oct.)
Media 1.950 ASKUL Corporation, etc.
! » Strengthened sales promotional activities
FY15 * Revised personal system-use fees of YAHUOKU! 5%—7%
1,521 1,478 (4Q, Feb.)
1,447 96
1,486 J 8.4 1,196 » Sales promotional activities made more efficient
67.7 59.1 YOy * Revised store owner T Point contributions in Yahoo!
61.2 60.3 52.8 . 46.7 FY16 Shopping (1Q, April)
-21% « Revised store system-use fees of YAHUOKU! 5%—7% (1Q,
April)
* Investments to maximize EC transaction value and to
YOY become a data-driven company
50 « Agreement on paid search advertising with former Yahoo!
270 o Inc. terminated (1Q, June)
* Receipt of insurance proceeds, etc. of ¥4.9 billion related to
fire incident in Logistics Center of ASKUL Corporation (1Q)
-13.5 -20.1 -24.9 » Gain on ASKUL Corporation’s sales of property and
’ -29.8 -33.6 -35.5 equipment of ¥3.5 billion (3Q)
* Investments for new challenges
FY2013 FY2014 EY2015 FY2016 EY2017 EY2018 FY18 * Recognition of gain in sales of IDC Frontier Inc. of ¥7.9
10-3Q 1Q-3Q 1Q-3Q 1Q-3Q 1Q-3Q 1Q-3Q billion (1Q)

14 Note: In cases where major services have been transferred between segments, prior business results and comparative figures have been retroactively adjusted to the current segments for FY2017.
Figures for FY2016 and before are estimates based on the current segments.



Factors of YoY Change in Operating Income (1Q - 3Q)

- « Agreement with former Yahoo! Inc.
(¥ Billion) terminated (June 2017) Revenue Gross profit .
* Change in rate of agreement with Google increase in YOY Media: ¥2.5 B
« Higher than expected increase in revenue of Commerce +6% Commerce, etc.: ¥6.7B
paid search advertising business™ 0

33 1 22.8 156.2
147.8 143.4 :

+10.4 -7.8 Increase in
-10.5 +6.1 Increase in cost of 2 128.8
ASKUL G Impact of IDC “Revenue (search-related) sales in _ - 119.6
(incl. one-time Frontier Inc. " increase in cost of sales in Commerce Increase in 5
income recorded Media  Mediabusiness business*34 other expenses " Expenses for
in previous FY 1) business new challenges
Major breakdown:
 Depreciation and amortization
« Personnel expenses
» Business commissions
« Allowance for doubtful
accounts
FY2017 FY2018 FY2018 FY2018 FY2018
1Q - 30 1Q - 3Q 1Q - 3Q 1Q - 3Q 1Q - 3Q
(excl. impact of ASKUL Group, (excl. other expenses, (excl. expenses for
IDC Frontier Inc.) expenses for new challenges) new challenges)

*1 Includes insurance proceeds, etc., related to the fire incident at the Logistics Center of ASKUL Corporation of ¥4.9 billion and ASKUL Corporation's gain on sales of property and equipment of ¥3.5 billion
*2 Includes gain on sales of shares of IDC Frontier Inc. of ¥7.9 billion
15 *3 Part of payment fees is deducted from revenue to adapt to changes in accounting policy for revenue recognition
*4 Sales promotion cost of Commerce business recognized in cost of sales instead of SG&A
*5 Excludes expenses related to ASKUL Group and IDC Frontier Inc.



Mobile Payment



10 Billion Yen Giveaway Campaign - Outline

17

For every
shopping

20%

cashback

for payment by
PayPay

Lottery for

every shopping

1 in 40 chance of
full cashback

Results of campaign

Dec. 4, 2018 — March 31, 2019

Yahoo! Premium members

1in 20

chance

SoftBank/YImobile users

Period X Terminated on Dec. 13 due to
consumption of budget
Approx. ¥11.5 billion

PayPay X Total amount given by PayPay _

bONUS Corporation, Yahoo Japan Corporation and

provided SoftBank Corp. Includes ¥1 billion given in
campaigns of Yahoo Japan Corporation and
SoftBank Corp.

Pending -

iy Approx. ¥0.2 billion

e ¥As of Jan. 31




Effect of Campaign — Enhanced Awareness -

No.1l No.1
Name awareness > Understanding of service

(%) Campaign (%) Campaign

w0 PayPay A PayPay

o0 C B
ompany 20

40 Company B

10
20
0 : : 0 : |
12/4 12/13 12/4 12/13

18  Source: Survey by PayPay Corporation



Effect of Campaign - Surge in No. of Registered Users

In four months since start of
service, cumulative no. of
registered users

exceeded 4 million
(fastest in our history)

—)
Campaign

19 Note: Total of users registered via PayPay app and via Yahoo! JAPAN app
Source: Survey by PayPay Corporation



Post Campaign Reflections - Security Measures -

Security reinforced to ensure service safety

Anti-fraud measures Implementation
Restricted no. of times security
1 Implemented
. code= can be entered
At credit card
registration 1 1mplemented identity verification
2 Implemented

measure (3D Secure=)

Restricted amount of payment via

. Implemented
credit card

3 | At payment

20 *1 Security code: 3 or 4 digit number at the back of a credit card
*2 3D Secure: Measure to prevent fraudulent use or spoofing by verifying card holder with passwords, etc. preregistered to the credit card company



2"d Campaign On the Way
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\\ 0 )
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201942A128 (K) 9:001 &Mk
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BX20%" E-ot<3!

~ ¥ PayPayBEOftE FRIE. —ARICDE NEOAWCET SR &
1,000/31E%, v v~—vEMPOMS LR 250 000FE4TT,
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2"d Campaign — Outline

D

PayPay balance
(linked with bank account)

Yahoo! JAPAN Card

Other credit cards

Maximum cashback

For every shopping

20% cashback

19% cashback

10% cashback

Equivalent to ¥1,000/shopping
Equivalent to ¥50,000/period

Lottery for every shopping

More

Yahoo!
Premium members

1 in 10 chance of — —

full cashback 5‘ 1in 5 chance of
full cashback

Equivalent to ¥1,000/shopping
Equivalent to ¥20,000/period



Reinforce Security Notices When Implementing 2" Campaign

Users will be carefully notified of the following:

Notify users to be careful of phishing
sites when linking to bank accounts

Q Notify users to carefully handle credit
card information

23



Pursuing Future Growth



Past 5 Years in Retrospect and the Future

Changes in business environments were regarded as opportunities and various challenges were
undertaken to meet these changes. Our strategies have succeeded in enlarging our user base and revenue.

Moving on, changes will not be missed and we will grow business using PayPay’s user base.
R ‘w

PayPay

Premium members

Login ID exceeded 20 million

— Acquisition of new membership base
Started collaborative
measures with SoftBank

Consolidation of . .
Revenue ASKUL Corporation Credit card business

More than half of ad revenue achieved profitability for
and transaction value generated half year term

Acquisition of new users User lock-in via smartphones
Launched Improved ARPU Valid credit card holders
e-commerce revolution Launched credit card business exceeded 4 million
Business diversification Expansion of user base (Expansion of
4 ﬁ« p »« platformS)
FY13 Fy14 FY15 FY16 Fy17 FY18



Yahoo Japan Corporation aspires to:

Make our users’ lives convenient to a surprising (!) extent
through Yahoo! JAPAN services

Online world

o . & Even more
(o) .
0f@ p convenient

Offline world

New entry

b e, 48, W08 b

26



Develop Monetization Points

Monetization through “Media & Commerce” combined with
“online & offline” and creating value for users

Gateway: Services No. of daily unique Exit: Monetization/Usage
browsers : 92 million | —
in1D: 47 million e luton
. Login ID:
SearCh Y Med|a J etc (incl. Internet advertising)

E-commerce
Data

Commerce

Mobile
payment

&
Science

Fintech

Data solution

27



Integrated Marketing Solution



What Is Integrated Marketing Solution?

Solution which visualizes and maximizes business impact by connecting
consumption behavior from the gateway to exit — both online & offline.

Business impact

Perceive Search

Impact measureable through Yahoo! JAPAN ID linkage
o o o o o Online stores

“M : T
e — Ty
W (i Brick and mortar $tores

29



Developing New Products That Generate Business Impact

® Coupons for restaurants/retail stores, etc.

Offline

purchases Distribute Get Present Make
coupon coupon coupon payment

® Cashback (users)
® Purchase report (stores)*

Yahoo! Shopping

e ® Product-related paid search advertising ]
SISIEECS | @ Header-displayed advertising, etc.

30



Tap into Sales Promotion Market in Addition to Advertising Market

Ad market Sales promotion

Approx. market
Approx.

O .15

Provision of online ads
Expansion of video ads

Provision of integrated marketing
solution which generates high business
impact, both online and offline

31 X Estimate by Yahoo Japan Corporation



Revenue Outlook

(¥ Billion)

mIntegrated marketing solution, shopping advertising

m Paid search advertising, display advertising (excl. shopping advertising)

Tap into the ¥15 trillion
>00.0 sales promotion market,

and aim for

¥500 billion
in FY2023

XImage diagram

FY2017 FY2023

32 Note: Total of Yahoo Japan Corporation’s non-consolidated Shopping-related advertising revenue; advertising revenue of StoreMatch, an advertising product in Yahoo! Shopping sold by ValueCommerce Co.,
Ltd. to stores in Yahoo! Shopping. Revenues of paid search advertising and YDN, etc., placed by stores in Yahoo! Shopping are not included.



Long-Term Revenue/
Operating Income Outlook



Image of Our Long-Term Revenue Composition

We will continue to grow while drastically changing our revenue
composition to meet the changes in the business environment

Data solution
Fintech

E-commerce (excl.
Now ASKUL Group)

v
Integrated marketing solution,

Paid search advertising,

display advertising (excl.
shopping advertising)

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 ... Future
34



Operating Income — Long-Term Outlook

Change income composition to meet changes in business environment and aim

for the next development stage

(¥ Billion)

Gain from remeasurement related to ASKUL
Businesses to be strengthened (Shopping advertising, Integrated marketing solution, Financial & Payment, Membership, YAHUOKU!)

Advertising income - base(Paid search advertising, display advertising) ReC O rd h | g h

224.9 225.0 |

196.4 197.2 1920 18538
14o.o~143.0/

Maintain over ¥140 B
income level

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 ... ... Future

Results Period for structural reform

Note: Other business and adjustments are prorated to businesses to be strengthened and advertising income — base, according to their composition ratio. In cases where major services have been transferred
35 between segments, prior business results and comparative figures have been retroactively adjusted to the current segments for FY2017. Figures for FY2016 and before are estimates based on the current
segments.




Yahoo! JAPAN

will create a future that

can only be shaped by us



Media announcement on
DATA FOREST Initiative

scheduled on February 13 (Wed.)

https://dataforest.yahoo.co.jp/ (Japanese only)



https://dataforest.yahoo.co.jp/

Supplemental
Information



Percentages of Shopping-Related Advertising Revenue™ and

Point-Reward Expenses™ to Yahoo! Shopping Transaction Value

a0, of Shopping-related advertising revenue
% of point-reward expenses

FY2015 FY2016 FY2017 FY2018
3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

39 *1 Shopping-Related Advertising revenue / Yahoo! Shopping transaction value = “take rate”
*2 Point-reward expenses related to Yahoo! Shopping / Yahoo! Shopping transaction value



Business Segment Breakdown

Media Business
*Advertising:

*Business Services:
Personal Services:

Commerce Business

*Advertising:
Business Services:

*Personal Services:

*Others:

Others

*Advertising:
*Business Services:
*Personal Services:

Paid search advertising “Sponsored Search”,

Display advertising (“Yahoo! Display Ad Network (YDN)”, “Premium Advertising”)
CRM-related services, Media-related services and others

Video-related services and others

Display advertising (“Premium Advertising”)

ASKUL, Affiliate-related services, Reservation-related services,

Corporate system-use fees of YAHUOKU!, Payment-related services, Banking-related services,
Credit card-related services and others, Yahoo! Real Estate, Real estate-related services
LOHACO, Yahoo! Premium, Personal system-use fees of YAHUOKU!, Credit card-related services,
Pet supplies-related services, Telecommunications carrier-related services,

Banking-related services, E-book-related services, FX-related service and others,
Payment-related services

Banking-related services

Display advertising (“Premium Advertising”)
Utilities payment-related service and others
Yahoo! Mail, Yahoo! Address Book, Utilities payment-related service and others

40 Note: The contracts of business services are concluded with corporations; the contracts of personal services are concluded with individual users. The same product may be classified in
different segments depending on the contractor.



Advertising Products

, Main
.. Main Fee Placement .
Advertising Products Baiiat celeulation Pages Ad\éertlser
ase
Paid sea_rch Sponsored Search® Text Search results )
advertising _ pages Major
Per-click rate Corporations
(Performance-based) *2
Yahoo! Display Text Small and
Ad Nétwork Banner medium—s_ized
YDN and (YDN) *1 Video Per-view rate companies
others (Performance-based) *2 Top page 1
Yahoo! Premium Per-impression :
Banner page view rate Interior pages of
DSP (Performance-based) *2 service sites « .
Display : - - Major
advertising Brand Panel ~ Richads Per-impression corporations
Prime Display (including video) page view rate
Others Banner (Guarantee-based) *3
Premium Banner ads Per-guaranteed
Advertising Text ads period rate, etc. Yahoo!
Others Text (Guarantee-based) *3 Yahoo! Shopping
Banner : Shopping
. Conversion- stores
PR Option
based

*1 Includes In-feed advertising on timeline view pages.

41  *2 Advertising that is programmatically or manually managed on a real-time basis to optimize advertisings effects
*3 Advertising for which specific placement is reserved in advance




Definition of EC Transaction Value from FY 2018

YAHUOKU!
EC transaction

value
(sale of goods) Shopping

) Yahoo! Shopping, LOHACO, Ch
Business ahoo! Shopping arm

EC transaction

value ASKUL BtoB

Yahoo! Tickets, Ouchi-Direct ,

Others tradecarview, BOOKOFF Online

=HeRIEEEI M |kyu, Yahoo! Travel,
EINENGCIGEIE)M Yahoo! Dining, Fee-based digital contents



Organization Chart of Yahoo Japan Corporation

Chairman of the
Board of Directors

As of the end of Dec. 2018

President & Representative

| Director / CEO |

Media Services Group
(633)

Search Services Group

Business Promotion Group
(182)

Shopping Services Group
(661)

Services Management
Group (253)

Board of
Directors

Audit and
Supervisory

(417) CFO Committee
020 Services Group (223)

Marketing Solutions

Group (762) Commerce

Company

Media
Company

CISO (Chief Information
Security Officer)

YAHUOKU! Services Group

Platform Group (371) (264)
Payment Services Group CDO
Business Promotion (107) (Chief Data Officer)
Group (48) Financial Services Group
(132) CsoO

(Chief Strategy Officer)

Technology Group/ CTO
(Chief Technology Officer)

Corporate Group
Finance Management Group

Internal Audit Office

System Management Group

Legal Management Gro
(729) ¢} g up

; - P leD | t
Data & Science Solutions eople Development Group

Group (435)

Social Responsibility Promotion
Group

43 Note: Figures in parentheses are number of employees.




Consolidated Subsidiaries and Affiliates

As of the end of Dec. 2018

® Major consolidated subsidiaries

ASKUL Corporation Carview Corporation
CLASSIFIED Corporation Dynatech inc.

eBOOK Initiative Japan Co., Ltd. ecohai Co., Ltd.

GYAO Corporation Ikyu Corporation

Netrust, Ltd Passrevo Corporation
Synergy Marketing, Inc. The Japan Net Bank, Limited
ValueCommerce Co., Ltd. YJ Capital Inc.

YJ Card Corporation YJFX, Inc.

Y’s Insurance Inc. Y’'s Sports Inc.

Z Corporation Incorporated

® Major affiliates

Astmax Asset Management, Inc. BuzzFeed Japan Corporation
CRITEO K. K, PayPay Corporation
s« Sony Real Estate Corporation



HQO!

JAPAN
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